civic inventiveness
The sixth annual civic institute

Dear Friends,

To Our Partners,

Thank you for joining us for the 2021 Civic Institute! We wish we could
be with you in person as we share stories of civic inventiveness, but we are
grateful to have the opportunity to connect virtually at this time. We look
forward to the day when we can reconnect in person sharing stories, ideas,
and meals together.

I’m overwhelmed with gratitude, and emotion, as I say “so long”
to the DMC. The opportunity to grow with this organization
and serve in several roles—from JOIP intern to Executive
Director— over the past twelve years has been the greatest
privilege of my professional life! I will always cherish my time
at the here.

This year’s Civic Institute features a keynote address from Dr. David Mathews,
reflections from outgoing DMC Executive Director Cristin Brawner, and a
panel session featuring interns from the Jean O’Connor-Snyder Internship
Program (JOIP). We hope this year’s Civic Institute offers an opportunity
for you to connect with one another and spark new ideas for improving your
own community.
As part of this year’s Civic Institute, we are highlighting the great work of
our JOIP interns. Since 2008, JOIP has equipped over 240 undergraduates
at twelve higher education institutions for immersive civic learning in
Alabama communities large and small. Incredible faculty mentors, wonderful
community partners, and talented students make this program successful.
Thank you for your investment and support of the program over the years.
We hope you enjoy listening to the interns sharing their JOIP experiences
today.

During my time here, I’ve had the privilege of getting to know
Alabamians who are making a difference. I have seen them
address deep-rooted issues, build on incredible assets, and
engage their communities to accomplish great things. I’m
grateful for the wonderful Alabama communities that welcomed
me to learn alongside them, and for the young Alabamians
who taught me that age is just a number when it comes to
civic leadership. I have loved partnering with so many amazing
communities, networks, and organizations over the past decade.
Thank you for making my time at the DMC so meaningful!

On a personal note, it is an honor and a pleasure to be joining the DMC as
Executive Director. I was first introduced to the DMC during my time working
at the Caroline Marshall Draughon Center for the Arts and Humanities at
Auburn University. I had many memorable experiences working alongside
the DMC to facilitate forums and assist JOIP interns with Auburn’s Living
Democracy program.

The dedicated Board of Directors and our supportive Advisory
Council have made my job as Executive Director a joy. I’ve seen
firsthand how committed the DMC’s leadership is to ensuring
the organization meets its mission and makes a positive impact.
Additionally, there are simply not enough words to express how
grateful I am for our incredible staff. I have loved traversing
the highways and byways of Alabama’s 67 counties with this
incredible team. They bring so much thoughtfulness, creativity,
and joy to our work. The DMC team has become my work
family and I will miss each of them tremendously.

Much like the stories of civic inventiveness being shared today, I have seen
the positive impact of DMC programs and partnerships throughout our
state. Of course, the success of the DMC could not be accomplished without
you—our phenomenal friends and community partners. Thank you.

Thank you for your love and support over the past ten years of
my life at the DMC! I’ll always be thankful for the time I’ve been
privileged to serve here. This wonderful, unique organization will
always hold a special place in my heart thanks to all of you.

Sincerely,
Rachel Naftel Mosness
Executive Director

Gratefully,
Crstin Foster Brawner

click here to WATCH CRISTIN’S FAREWELl address

H

ow are problems named in the community? Who gets to
name them? Experts are there, they give names to problems.

Politicians name problems in terms that give them a partisan
advantage. The media is constantly giving names to problems. The
problem with these names, which are perfectly good for some
purposes, is they don’t connect to what people really care about
deep down. I’m not talking about opinions or beliefs, I’m talking
about at our deepest level. What do we hold most dear?
In forums, people don’t talk in abstractions. They tell stories about
experiences that they’ve had. And as they do, they realize that
they share many of the same basic values, even though they differ
markedly on what to do about a problem. Yet recognizing that
they actually care about many of the same things allowed them to
cooperate without being in full agreement so that they could move
ahead on a problem and make some progress.

dr. david mathews
click here to watch the keynote

Auburn University’s Living Democracy
Each summer, a select cohort of
students are chosen to participate in an
immersive civic learning experience like
no other. Each student chosen to be a
Living Democracy intern is embedded
for ten summer weeks in one of
three host communities: Collinsville,
Camden, or Elba. The interns are
there to serve the needs of the
community, which provides housing
accommodations and opportunities
to collaborate with local citizens on a
myriad of projects. Dr. Mark Wilson,
Director of the Draughon Center for
the Arts & Humanities, along with
Associate Professor of Journalism Nan
Fairley, recruit student interns who, by
the end of their experience, more fully
understand the real-world nuances of
community engagement.

The University of South Alabama
The University of South Alabama
joined the JOIP program last year
by establishing the Delta Fellows
Internship Program. The 20202021 interns conducted research in
the Blakeley Bluff region of Baldwin
County and partnered with The
Mobile Jewish History Project and
the Mobile County Remembrance
Project. Dr. Kathy Cooke, Dean of
the Honors College and Professor of
History, Shannon Shelley-Tremblay,
Director of the Office of Community
Engagement, lead the Delta Fellows
as they engage in deliberative
dialogue with local experts to capture
oral narratives of the region’s myths,
traditions, and histories.

University of Alabama New College
UA’s New College facilitates the
Walker County Internship Program
in partnership with the Walker Area
Community Foundation (WACF).
The Walker County experience is an
“eight-week community-embedded
service-learning internship” that
brings students from diverse academic
disciplines together for a summer in
Jasper. Faculty mentor John Miller
supervises interns as they complete
their summer-long, project-based
experience. This year’s interns
completed projects at Capstone Rural
Health, Mainstreet Jasper, Walker
Area Community Foundation, Walker
College Foundation, Walker County
Health Action Partnership, and the
Youth Advocate Program.

Troy University
Led by Lauren Cochran and Dr.
Jonathan Cellon, the Troy JOIP
partners with the Office of Student
Involvement and Leadership, local
schools, and the broader community
to facilitate programming that engages
youth and young adults in active civic
learning. During the 2020-2021
year, the interns engaged 30 Troy
student leaders in their Coffee and
Conversations workshops and 50
youth in their Civic Heroes summer
camp.

Alabama A&M University
Under the guidance of faculty
mentor Dr. Monica Clarke, AAMU
students have partnered with the
Edmonton Heights community to
foster positive dialogue and provide
support to local service initiatives.
During the pandemic, students also
assisted nonprofits with meeting the
needs of vulnerable populations by
referring residents to resources and
completing deliveries on behalf of
local food pantries.

Spring Hill College
The Foley Fellowship in Civic Leadership
at Spring Hill College is administered
by Dr. Erik Goldschmidt, Director
of the Foley Community Service
Center. Students engage in a yearlong series of experimental learning
opportunities with the community of
Africatown. This program partners with
Africatown C.H.E.S.S., the Yorktown
Missionary Baptist Church, and the
Mobile County Training School Alumni
Association to to document the history
of the community.

DAVID DADA

2021
JEAN O’CONNOR-SNYDER
AWARD

“having the opportunity to partner with
the DMC ON the Woodlawn Project has truly
been one of the most fulfilling experiences
of my career. To this day I still hear from
my JOIP interns about how that opportunity
was a turning point in their undergraduate
experience— one that changed their
perception of what it means to be civically
engaged. The same is true for me. I am so
honored to be presented with the 2021 Jean
O’Connor-Snyder Award, and I am forever
grateful to the dmc for your friendship and
collaboration over the years.”

David Dada serves as the Deputy Director of the City of Birmingham Mayor’s Office Division of Youth Services (DYS).
He is responsible for the supervision and development of DYS staff, as well as managing the implementation of the City’s
education and workforce development strategy for youth.
Prior to serving in his current role, David served as the Coordinator of Leadership and Service at the University of Alabama
at Birmingham (UAB). This role allowed David to coordinate leadership development and civic engagement opportunities
for the student body. David is a two-time UAB graduate, having received both his Bachelor’s (Psychology) and Master’s
(Public Administration) degrees from the university. He is also a proud product of the Birmingham City School system, and
a 2007 graduate of Ramsay High School.
David and his wife Katrina have been married since September 2016, and are the proud parents of two children, their son
David III and daughter Davis Anne. David also serves as a Deacon at 45th Street Baptist Church in Birmingham’s Eastlake
community. He previously served as a JOIP facult mentor while at UAB, supervising “The Woodlawn Project,” an initiative
that connected students in the Woodlawn neighborhoods of Birmingham and Chicago through placed-based research on
the history of redlining in each city.

Invest in Alabama’s Future and Present with a Gift to the
Jean O’Connor-Snyder Internship Program

The DMC’S longest-running program, the Jean O’Connor-Snyder Internship Program (JOIP) provides experiential learning
opportunities that promote civic education and engagement. Jean O’Connor-Snyder, the program’s namesake, served in
President David Mathews’ administration at the University of Alabama for nearly a decade. She also directed the Capstone
Men and Women, a group of students selected to serve as official university ambassadors.
Recruiting students from Alabama colleges and universities, JOIP works with the interns and faculty mentors from
participating schools to design civic education programs in under-resourced areas of the state. The interns build civic skills
while working on capacity-building projects.
“JOIP is as an amazing initiative that positively impacts in every way possible those who live in the more obscure parts of
Alabama,” says Brant Cook, a 2021 graduate of the University of South Alabama. He worked with residents of Baldwin
County’s Blakeley Bluff area, documenting the history, ecology, and community of a disadvantaged locale significant for not
only its biodiversity but also its role in the Civil War.
“JOIP emboldened my passion for public service and community involvement,” Brant continues. “Because of this program,
I’ll be attending the University of Alabama School of Law this fall. My hope is to become an attorney who promotes the wellbeing of underserved communities.”
Troy University alumna Kourtney Shakia Frye credits her JOIP internship in 2019–2020 with catalyzing her interest in
“the realm of higher ed, with a focus on community engagement and experiential learning. I worked in Troy’s Office of Civic
Engagement during the inaugural year of the ‘Real Talk on Race’ program, which facilitates deliberative discussions about
community inclusion among middle school and college students. “Now, as Program Coordinator for the Research Pathway
in the Office of Immersion Resources at Vanderbilt University, I create and facilitate programming for students interested
in doing research for their experiential learning projects, in addition to serving as an adviser.”
Weston Sims lived in Roanoke during his internship. Turning his interviews of local business leaders into a marketing video
for the Randolph County Economic Development Authority, he says, gave him “a deeper appreciation for maintaining the
complex tapestry of relationships that keep a town functioning, even when there are differences in political perspective.
JOIP also propelled me into civic activism at Auburn University: I organized voter registration drives, student political club
debates, and canvassing days for issues I was passionate about.” Thanks to the mentorship of other JOIP alums, Weston adds,
“I have been inspired to study theology at Yale Divinity School and become a teacher myself.”
Your gift will not only enable the DMC to deepen JOIP’s impact on the future by influencing the trajectories of the rising
generation of civic leaders.
Click the link below to make your gift today!

mathewscenter.org/jeanfund

Meet dmc development director
loren gary
The DMC is happy to introduce our very
first Development Director, Loren Gary!
Fundraising, writing and editing, leadership
development, and an abiding interest in
matters both civic and spiritual have been the
touchstones of Loren’s career.
His roles have included director of advancement
at Indian Springs School, major gifts officer at
Harvard Divinity School, associate director for
leadership development and public affairs at
Harvard Kennedy School’s Center for Public
Leadership, SVP for content at an online
leadership development startup, editor at
Harvard Business Publishing and the Program
on Negotiation at Harvard Law School, director
of admissions and financial aid at the Episcopal
Divinity School, and chaplain at the University
of Chicago Medical Center. He earned an A.B.
from Dartmouth College and an M.Div. from
Harvard Divinity School.
If you’d like to get in touch with Loren you can
reach him at lgary@mathewscenter.org.
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